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Where Leadership Begins
Second Edition · by Dan Freschi

Where Leadership Begins is a guide for leaders at every level. Its central claim is that the way you lead comes down to your choices, not your
title or talent. In this second edition, Dan Freschi grounds leadership in psychiatrist Dr. William Glasser's Choice Theory and in five deliberate
choices: self-awareness, authenticity, humility, vulnerability, and courage. Together, these choices build trust, which is the foundation of every
strong team.

CORE CONCEPTS

Leadership as Intentional Choices

Freschi treats leadership as a series of deliberate decisions shaped by
Glasser's Choice Theory. Choice Theory rests on personal accountability
and internal motivation. It stands apart from Control Theory, which relies
on external pressure to get compliance. Leaders who work from Choice
Theory build stronger relationships, give people more autonomy, and
earn trust instead of demanding it.

Key Takeaway: Leadership grows out of matching your daily actions
to your values. As Glasser put it, every choice either brings you closer
to your people or moves you further apart.

The Five Leadership Choices
Five choices a leader makes every day. Each one is a way to build closer, more trusting relationships, and they work

together rather than in sequence.
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"It's about trust. It's always been about trust." Courage is the
integrating choice that makes the other four possible.

Choosing to Be Self-Aware
Leadership starts here. Pay attention to how your emotions, behaviors, and decisions affect
others. Seek feedback and name your blind spots.
Practical tools: reflective exercises, feedback loops, self-assessment.

Choosing to Be Authentic
Authenticity means aligning your behavior with your values, even under pressure, in ways
that strengthen relationships. It is a practice of self-regulation, not saying whatever you
happen to feel.
Practical tools: Values Discovery exercise, authenticity audit.

Choosing to Be Humble
Acknowledge your mistakes, share credit, and put the team's success ahead of your own
recognition. Humility opens the door to collaboration.
Practical tools: feedback acceptance, team recognition, servant-leadership practices.

Choosing to Be Vulnerable
Admit your limits, share your challenges, and ask for help. Vulnerability is the lifeblood of
humility and the path to psychological safety.
Practical tools: trust-building conversations, vulnerability ladders.

Choosing to Be Courageous THE INTEGRATING CHOICE

Courage makes the other four possible. It means making hard, values-based decisions and
acting in spite of fear. The courage here is practiced and prepared, grounded in moral clarity
rather than recklessness.
Practical tools: Courageous Decision Guide, conflict-resolution frameworks.

ACTIONABLE TAKEAWAYS

Complete the Values Discovery exercise. Sort what you value most,
then see how your personal values line up with your organization's.

1

Reflect daily. Use the Where Leadership Begins Journal to check
your choices against the five leadership choices.

2

Build an Individual Development Plan. Turn your assessment results
into specific goals for each choice.

3

Narrow your authenticity gap. Close the distance between how you
see yourself and how others experience you.

4

Foster psychological safety. Build the four stages of safety, from
inclusion to challenger, so people speak up, take risks, and grow.

5



SUCCESSION PLANNING

Freschi treats succession as the continuity of values
and vision, not only the filling of open roles. The
aim is to develop future leaders who carry the
organization's mission and culture forward.

Key Actions

TALENT MANAGEMENT

Develop your people in line with your values.
Prioritize growth, collaboration, and retention by
making it safe for people to contribute and to be
honest.

Key Actions

VALUE-BASED LEADERSHIP

Let your values guide every decision, from strategy
down to daily interactions. Leaders who lead from
their values earn trust, loyalty, and resilience across
their teams.

Key Actions

Insights for Leaders

Leadership Is a Journey

An ongoing practice of reflection, learning, and
growth. You choose it every day.

Values Lead to Trust

Your values anchor your decisions, and trust is
what they build. It has always been about

trust.

Legacy Is Built Daily

Your daily interactions and decisions add up to
the leader you become and the example you

set.

Conclusion

In this second edition, Dan Freschi lays out a practical path for leading with purpose and integrity. When you commit to the five leadership choices

and ground your decisions in your values, you earn trust and build teams that last.

A  Q U O T E  T O  R E F L E C T  O N

"Leadership begins with the courage to make intentional choices that reflect your values, inspire others, and build a legacy of
trust and impact."

F R O M  P R I N C I P L E  T O  P R A C T I C E

Putting the Choices to Work

Identify high-potential leaders who already
share your core values.

★

Develop them through mentorship and the five
leadership choices.

★

Use the Values Discovery exercise to gauge fit,
not only competence.

★

Build personalized development plans around
the five choices.

★

Create psychological safety so people stay,
speak up, and grow.

★

Support growth through open, honest
communication.

★

Check regularly whether your behavior
matches your stated values.

★

Use your values as the framework for hard
decisions (Courageous Decision Guide).

★

Help your team connect their personal values
to the organization's goals.

★



C O N T I N U E  T H E  J O U R N E Y

Your leadership journey doesn't end
here. It begins.

"A clear, thought-provoking look at the core principles of leadership. It works for students and seasoned executives alike, draws

on real examples, and gives readers something to act on, with reflection questions and exercises in every chapter."

EDITORIAL REVIEW

WHO SHOULD READ THIS

F O R

Emerging leaders finding their
footing

F O R

Seasoned leaders looking for a
reset

F O R

Educators and students of
leadership

F O R

Teams working to build trust

BRING THE BOOK TO LIFE

1 The Assessment
Find your strengths across the five leadership choices.

2 The Companion Journal
Reflect on the choices that shape your leadership.

3 Values Discovery Cards
67 cards to surface and rank what you value most.

4 Individual Development Plan
Turn insight into a clear growth plan.

5 Book Club Process
A guided format for team discussion and growth.

6 Online Course (coming soon)
Work through the book's ideas at your own pace.
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