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START HERE
You just answered a lot of questions about how you show up on your team. This report is what those answers 
add up to.

Leadership on a team isn't one thing, and it isn't reserved for captains. It shows up in ten different ways — ten 
roles, filled by different people, in different situations. Some teams have all ten covered. Most don't, and you 
can usually feel which ones are missing.

The SALA™ tells you which of the ten you're already closest to.

WHAT THIS ISN'T
It isn't a test.  There's no passing score, no right answers, and nobody on your team got a better result than 
you did.

It isn't a grade.  The percentages show how strongly each role fits you compared to your own other results — 
not how you compare to anyone else.

It isn't a ranking.  The ten roles aren't ordered best to worst. A team made entirely of Voices loses. So does a 
team with nobody taking care of it.

It isn't permanent.  This is how your leadership is showing up right now. Take it again after a season, an injury, 
or a new team, and it may look different. That's the point.

And it's your view of yourself.  You answered the questions, so this is how you see yourself. That's real 
information, and it's half the picture. Your coach holds the other half, which is why the conversation matters 
more than the number.

WHAT'S IN HERE
SECTION WHAT IT SHOWS

Your results
Where you landed across all ten roles, and across the twenty character skills 
underneath them.

Your leadership 
roles

The two roles the assessment points to — plus a situational role if one applies to you 
right now.

Practice your role Specific things you can do this week, this month, and this season.
Next steps What to do with all of it, and where to go from here.

ONE MORE THING
You may not love what you got. Some athletes hope for Voice and get Bench Coach. Some open this in the 
worst season of their career and find Wounded Warrior waiting for them.

Read it anyway. The roles nobody hopes for are usually the ones teams are shortest of — and leading well 
from a role you didn't choose is harder and worth more than leading from one you did.

Scan to check out our website & view the SALA resources
PW: iambattletested



© Battle Tested™ by EDGE™ BMC. All rights reserved. Reproduction in any form, in whole or in part, is prohibited.

P. 414 301 3343  |  E. iam@battle-tested.us  |  www.battle-tested.us

THE TEN LEADERSHIP ROLES
Leadership on a team gets shared out ten ways. These aren't ranked, and there's no best one to be — they're 
ten different jobs, and a team needs most of them covered to be any good.

Some athletes fill one. Some fill two or three. On bigger rosters, several people share the same one. What 
matters isn't which role you are in. It's whether enough of them are getting done.

The ten organize into four families, grouped by the situation that calls each one out. No family outranks 
another.

PERFORMANCE-DRIVEN: A demand for output and standards.

 ROOKIE — The new teammate with the uncommon ability to begin effectively leading their new 
teammates immediately.

 WORKHORSE — The teammate who leads their team through their superior work ethic.

RELATIONAL-DRIVEN: A demand for connection and development.

 CARETAKER — The teammate who leads through the care they show their teammates.

 GUIDE — The teammate who leads by helping teammates get where they're trying to go.

 SOCIALITE — The teammate who leads by ensuring the team spends time together outside of 
practice.

INFLUENCE-DRIVEN: A demand for direction.

 BENCH COACH — The teammate who is one of the strongest positive leaders on the team despite 
the lack of playing time.

 MAGNET — The teammate others follow without being asked and who leads them somewhere good.

 VOICE — The teammate whose words carry significant weight and are used to positively influence 
teammates.

ADVERSITY-DRIVEN: Something that has happened to the athlete.

 COMEBACK KID — The teammate who leads their team best in times of adversity.

 WOUNDED WARRIOR — The teammate who is able to positively lead while missing time due to 
significant or lingering illness or injury.
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YOUR RESULTS: LEADERSHIP ROLE + CHARACTER SKILLS
Before you dig into your top 2 leadership roles and the associated character skills, here is an overall 
view of your results for both leadership roles and character skills.

LEADERSHIP ROLES

BENCH COACH
75%

CARETAKER
70%

COMEBACK KID
79%

MAGNET
77%

ROOKIE
Situational Role

GUIDE
75%

SOCIALITE
54%

VOICE
81%

WORKHORSE
85%

WOUNDED 
WARRIOR

Situational Role
NOTE: Any roles that show 0% indicate that these do not apply based on your answers. 

CHARACTER SKILLS
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READY/POTENTIAL/OPPORTUNITY
Based on your input, your feedback shows your leadership role scores may fall within three different 
categories:

1. Ready to serve – you are deemed ready to serve in the indicated role(s) immediately.

2. Potential to serve – You have the potential to lead in the indicated role this upcoming 
season. Still, you will need to continue developing your leadership character to lead 
effectively in that role.

3. Opportunity to Develop – Your scores revealed that you’re not ready for a leadership 
role at this time, but they still provide you with leadership roles you might be able to grow into 
as you develop your leadership skills.

KEY:  GREEN: READY TO SERVE     YELLOW: POTENTIAL TO SERVE     RED: OPPORTUNITY TO DEVELOP

WHAT IF I DON’T HAVE ANY ‘READY TO SERVE’ ROLES?
For any role you play on a team, you must be adequately equipped to perform the role well. If 
you do not have any roles in which you are currently “Ready to Serve”, we hope you’ll spend 
time getting equipped. Later in this report, you’ll receive instructions on how to develop the 
character skills required to be an effective leader on your team. We also suggest you ask your 
coach to pair you with an established team leader who can mentor you for the highest-ranked 
leadership role shown above.
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YOUR #1 LEADERSHIP ROLE
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YOUR #2 LEADERSHIP ROLE
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